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PINANCING 0 THE 

Note by the Chairman 

In oubnitting document AC/98-D/473, concerning the 
financing of telecommnications requirements for HC7AS8, I 

informed the Senior Committee that further Gevelopnents were 

under way and that these would be communicated to it in due 

Course. 

2. che Civil Communications Planning Committeo discussed 

this matter 2% length, at its meeting on 27th-29th April, 1970, 

| and the Chairnen hos now forwarded to me on the CCPC's behalf 

| the report which is attached hereto. | | 

5. In view of the urgency to obtain а decision on the 

natter, which would allow the budgeting of certcin rcouirements 

| in the 1971 budgets, this report will be placed on the Agenda | 

| of the Senior Committee's reinforced meeting to be hold in 

| June 1970. | | 

(Signed) Marino DEVEGLIA 

HATO $ | | 

1110 Brussels. 

NAT CORFIDENT Li 
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- REPORT BY THE CIVIL COMMUNICATIONS РУЛИТ 

Fun [bains 

1. Ls reported in document AC/98-D/473, а first isolated 

attempt to obtain NATO funding for a circuit to meet HCV, 
communications requirements vas not agreed by the Yorking Group 

of National Communications Experts as there vos No overall plan 

of requirements or policy governing the precise budget | 

responsible for handling nf such requirements. | 

| 2. After some contacts with verinus sections at NATO 

| Heedouerters, с scries of CCPC staff meetings wes errenged far 

| the 21st-22né April, 1970. During these stoff meetings, I had 

| the opportunity to consult, assisted by the биол catinns 

| Adviser ond the Secretory, end according tn the various aspects 

20 of the problem ts bc snlved, with the Gernon, Hothorlands end 

| United. States Representatives tn the CCPC, nenvers of the _ 

| C-E Division of the IMS, members nf the Signals Section of the 

| Infrastructure Directarate and the Chairman of the Civil and 

liilitery Budget Committees. . | | 

f | 3. The outcome nf these verinus discussions is that the 

3 CCPC will have to submit three different requests: 
| 

(=) to the Civil and Military Budget Cornittees, according _ 

to C-21(63)90, as regards the rescrved circuit | 

р requirenents; | | , 

= | (b) to the Seninr Crmmittee, for 2 policy decision an 

O | | the finzncing nf the terminal and other related. 

NO cquiprents tn be installed in NCWA concentres;” 

|. (с) to the Council, through the Senior Committee, Гог 

the cuthorizatian tn include the overall CEP TROL 

reguirenents in the existing Infrastructure TROL 

programme, and far the agreement to the eligibility 

to common: funding nf the terminal ond sther related 

equipments tn be installed in the N70 svitching 

cenires concerned(1), as distinct fron those intended 

for Nc) concentres. 

4. Ls rcgords the request tn the Civil and uilitery 

Budget Concittecs, mentioned in 3(a) above, this is посезвату 

ns the originel Council approval nf the eligibili
ty tn 

international funding nf the reserved circuits did not s
pecify 

which of the {wo Budget Connittees would, in fine, be | 

responsible far the financial screening and. approval t
herenf. 

Actinn hos been taken in this respect, including the division of 

responsibilitics as regards the subnissinn of detcil
ed individuo 

requests, in close co-ordination with the NATO INlitory 

luthoritics. | a | 
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2. AS regards the terminal and other related equipme
nts 

‘to be fitted in NCWA concentres, mentioned in 3(b) abovo, this 

iten covers all the installations described in the Communication
s 

Criteria now anncxed to AC/98-D/409(2nd revise). In accordance 

with paragraph 13(e) of the basic criteria c~14(63)90, circuits 

fron NC7AS which have a terninatinn et an establishment of a 

national civil authority will not be considered for internatio
nal 

funding unless the natinn concerned undertakes to provide
 av 

national схрепзе suitable nperating terminal equipuent 
and | 

onerating personnel at the national end. Inversely, however, no 

policy decision hes been taken as regards the installations 

equiping the НОТА cnd of such circuits. A decision by the 

Senior Committec is urgently required in this respect. 

6. Finally, os regards the TROL cryptographic cquipnent 

to be installed throughout the network planned under the 

tennorary errangenents, and the terminal and other related 

equipments to be installed in the NATO switching centres, 
| 

mentioned in 5(c) above, eligibility to international funding has 

to be approved by the Council; it should be noted; in this respe
ct 

thot this integration may involve additinnal consis for the 

expansion of physical works and telecnnrmunications facilities in 

‘he Infracstructure-Drovided facilities. The CCPC has thorefore 

prepared the attached draft report, with the request that tho 

Senior Cormittee agree tn forward it tn the Council as a matter 

of urgency, independently of the neasures to ve taken as 

requested in peregraph 5 above. 

7. It is hoped that the Senior Committee night find it 

nossible to consider this report and, in particular, agree to 

forward the draft report to the Council attached ‘hereto, at its 

fortheoming reinforced meeting of June 1970. À Glagran of th
e, 

рен tenporary orrangenents is annezed to ine draft re
port to 

ouncil. 

(signed) Finn VALEUR 
a Chaïirnen ..
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1. In ncdssdgricà with its Terne of Rofafonda(1), the * 
civil, Communications Planning Committee has: boen. charged; with 
the planning and. “inmolenentation af ‚Communications. for HATO … 
Civil. Марло Agencies (NCWAS).;:It has. therofare “boon „planning 

…for-a,notrork, ;based. on; the :Comnsn-user principle, ts Cover, tlie 
‘telacormünications Foquirénants.nf NOWAS,. by, lining. thei $5 

‘each other, NATO Headquarters, the Major.and subordinate: NATO + 
Commands; “end the wartime. “seats nf the, iaia) ‘govaranenta, г. SE 

Sn i = 

: Би зил 

| 

| 

. 

| | Cu “This: ‘Plänning „Had “by 1963, ‘rogressod. ‘olio zh “to_011ow 

| for the cstablishrient nf criteria far the eligibility to: ‘.- 
| internotional financing nf the circuits necessery to noet thé 

| -NCWAs -communications requirements. These critoria.were subnitted 

tothe- Council: An: :6-MC6: 9201 cand; approved in January: -1964(2) . ; 
x 
wide + + 

È EN the cantine, VHS Civil бое ата ARA 
Committee vos infsrmed- that -SHAPE-had initiated a study, où Bs EEL TE 

overall NATQ. common user network, . ‘now: known. as the: NATO . ; 
Integrated Communications Systen (NICS), which would: “ales. cover 
civil emergency requirements. It cansequently ‘aiscontiziued its 

| own, york: ond ‚contributed tn,the SHAPE. study to the. naxirmun 

| “extent ppssiblé.. However, since: the SHAPE study: ‘Has; and. Still 

| 19;0-1ong-tern. project, ‚the Civil Communications “Planning; | 

| comittee developed, in agreenent'witH.the NATO, Military. - 

| Authorities, shorter tern "temporary arrongenonts" ‘intended to 

| cater for essential. irmediate.requirenents. -А = diagran of the 

| relevant plan is phnexed Héréta. “shortätern crypto requireme
nts 

| were 2130 celculated:and communicated to, the HATO. Military . 

| Authorities with, ‚the: “request, that. these; „be. included. ‘in their 
own 

rssessnonts for the relevant nilitary instollations vhich were 
| to provide, switching. facilities. for, this -goluti2(3)- 

| 

| 

pr do la “me” tenvérary. ‘arrangements 410515. ‘the: вот of a 

nerimun. of. 33. duplex circuits, plus; the, ‘instollation of а maximum
 

of 66-TR0L-cxyptsgrephic. èquipnents, (>fiwhich;2, $5 be fin
enced 

| by Frencg)-.at ‘the. NcwA,.nilitary. and. nationol entry. ‘points, and 

ct tho NATO svitching centres, as, ‘well. as the. provisio
n of 

related terminal equipments at the selected NATO switching 
| centres. ; These. estinates;nay be „reduced, efter. aotoiled: study 

| of te. - possibly existing extra, capacity avatiotle Je ì 
=. Вы F- a +. Eu” 

=- «n qu Ea ay si 

cab no 4 нат ты ow = ze vw „ды. = - т
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(Рая set out’ An: paragraph 2 pes Amex II: to: 3: 031(66)66; 

| approved by: Iten III nf C=R(.66) 630% o. où "1 

Е C-R(64)1, Iten II, as amended by RDC/64/206 
3 paragraph 13 of C-M(63)90 o A 
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Infrastructure provided facilities, it being intended tn ncke 
the maximun. possible. use: theresf. in nrder.to reduce capital 
and annuel rental casis. All: the. above requirenonts are 
intended. ta. forms. later:on,.an integral pert of tie planned 
NICS. | ee DT oen eee er te о. 

5. Phe. appropridte-fequests. regarding the circuits cre 
being addressed. to .the.Civil: and Military Budget Committees, 
in accordence vith the provisinns nf c-M(63)90. 

Lig, Ls regards however the TROL, equipment, which is 
considered as an: essential part nf the circuit, the Civil 
"Communications ‘Planning Cormittee, has, in consultation with 
“the“NATO Militcry Authorities ond the Infrastructure Directorate, 
cone. t5° the conclusion“that the nnst ratinnel approach would be 
to ‘gbtain“their~inclusionas ‘an add-on iten to the existing 
Infrastructure TROL “pracurenent programme, as hos been done 
for the NATO-wide conmunications systen. The overall noximun 
“cost is expected ta” ‘atiount tn about B.fr. 28,800,000 
(11g 206 000) ; 

Te adaitiény па palicy decisinn has as yet been token 
on - the. SIA bt to internatinnal financing nf the terminal 
end other related cquipnents required in NATO switching centres 
to=accormmodaté - tlie-new circuits. The nver:11 naxirun cast is 
expected to ‘anqunt- ‘to ° ‘about Bufr. 15,000, 000 (IAU 108 , 000). 
AGditiohal: ‘persortiel’ ‘in: ‘these NATO” switching centres nay, 
‘eventually, do required. | 

+8, ‘Prior therefore: ‘to "the screening of detailed requests 
by: the Infrastructure :and Civil and/or Military Budget 
Committecs, à deëisian ‘is required nn both items rentinned in 
paregrephs. 6: ond 7 above.” 

“9. The Corincil is therefore invited to: 

N “(1)- note the’ ‘Progress’ ‘nade in planning for the 
0 coritunicatinné Tequirenents nf NCWLS$ 

(2) note that thé temporary arrangenents to ncet the 
103% urgent nf. these requirements, os outlined in 
‘tho’ diagran: annexed" to this report, are based nn 

CE the naxirun‘psssible use nf the existing extra 
‘capacity’ ‘available in Infrastructure provided 
facilities which‘ nay, | however; require: expansion 
when the traffic: ‘volune is known; 

(3) agree ‘that. the overall TROL requirements, with the 
exception “of the equipment far France which is tn 
be nationally financed, should be incorporated in 

о he. existing-Infrastructure..TROL procurerent 
Programme tas an:add-nn tn the present nunber included 
in “he Slices XXI ahd XXII; 

purl CONFIDENTIAL | |  -6- 
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(4) agree to the eligibility to internctional financing, 
. out of civil or nilitary budget funds, of the 

у terninal and nther related equipments required for 
installation in HATO switching centres to cater for 
«he NCHA circuits, subject to the nornal budgetary 

screening procedures applicable to the circuits 
they are related tn. | a 

-T- N/.TO CONFIDENTILL
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