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Hote‘bx the Chairman

In submitting document AC/98-D/473, concerning the
finoneing of telecommunications requirements for HCUAsy, 1
inforned the Senior Committee that further develodnenis were
under vay and thet these would be communicated to it in due
cCoursc. '

2., The Civil Communications Planning Committco discussed
this motter ot length, at its meeting on 27th-29th Loril,. 1970,
ond the Choirmon hes now forwarded to me on the CCPC's behalf
the report which is attached hereto. : .

5. In view of the urgency to obtoin a decision on the
nmatter, which would allow the budgeting of certein recauirenagnts
in the 1971 budgets, this report will be placed on the Agenda
of the Sonior Committee's reinforced mecting to be held in
June 1970. ' :

(Signed) Mprino IEVEGLIA

PUBLICLY DISCLOSED - PDN(2018)0018 - MIS EN LECTURE PUBLIQUE

HALATO ’ )
1110 Brussels.

‘NﬂTU’COHFIﬂEﬂTIAL




]

PUBLICLY DISCLOSED - PDN(2018)0018 - MIS EN LECTURE PUBLIQUE A

~3- 1,70 CONPIIERTILL
FI o = £ 6 T
- REPORT BY THE CIVIL COMMUNICATIONS PL.NETIG
' e Ud CULLIUNICATIOLS PooUlnEiatiis
LU 1uiias i :

1. /s reported in document AC/98-D/473, o first isolated
attenpt to obtein HATO funding for o circuit +» peet HCUA
communications requirements was not agreed by the Vorking Group
of Nationgl CGorrunicoatinns Experts as there wos no overall plan

of requirements or policy governing the precise budget

responisible for handling »f such requirements.

2. Lfter some contacts with verinus sections at NATO
Hcadquerters, o scries of CCPC staff meetings wes crronged far
the 21st-22n¢ Lpril, 1970. During these stoff meetings, I hed
the opporiunity to consult, assisted by the Cormumicatinans
Adviser ond the Secretery, and aceording tn the varisus aspects
of the problcm to be snlved, with the Germen, letherlands ond
United. States Representatives t» the CCEC, nenoers of the
C-E Division of the IMS, members »f the Signals Sectinn of the

" Infrostructure Directaracte and the Chairman of the civil ond

Kilitery Budget Committees.
5. The outcome nf these vorinus discussions is that the

CCPC will have to submit three different requestis:

(2) +to the Ccivil and Military Budget Comnitiees, according
t5 C-M(63)90, as regards the rescrved cizrcuit
requirenents; _ .

(b) +to the'seninr Cnmittee, for 2 pelicy'decision-an
the finpncing »f the terminal and otiier related
cquipnents to be installed in NCWA concentress™

(c) o the Council, through the Senisr Comittee, Ior
' the cuthorizati-m t7 include the overall CEP TROL
recuirenents in the existing Infresiruciure TROL
progronme, ond far the agreement to the eligibility
t5 comnon: funding A~f the terminpl ond ovher related
equipncnts ta be instaolled in the NLTO swritching
cenires concerred(l), as distinct fron those intended

{far KOV, concentres.

4. Ls regords the request tn the Ccivil ond ilitoxry
Budget Comoiittecs, mentioned in 3(a) cbove, this is necessoxy
os the originsl Council appraval ~f the eligibility ©n
internotisongl funding ~f the reserved circuitis did not specify
vhich of the “wo Budget Connittees would, in fine, be :
respansible for the financiel screening and. approval thereof.
Lctian hos been taken in this respect, including the divisinn of
respansibilitics as regards the subnissinn »f detriled individue
requests, in close co-ordinati-rn with the HATO liiitary

lnthoritics.

(1) such os Evere, CINCHAN, etc., as indicoted in the diagron
ot innex. . - - .
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5. i4is regords the terminal and other relaved equipnents
‘to be fitted in NCWA comcentres, pentinned in 5(b) above, this
iten covers all the installatisns described in the Conrunicotinns
Criterin now anncxed to AC/98-D/409(2nd revise). In accnrdance
with paragraph 13(e) of the basic criteria c-14(63)90, circuits
fron l¢74s which have a termination ot an establishnent of o
notisnal civil authority will not be considered for internationsl
funding unless the naotinn concerned undertakes to provide at
national cxpense suitable nperating terminol equipuent and
overoting persomnel at the natiosnal cnd. Inversely, however, nn
policy decisinn has been tokcen as regards the instellations
equiping the NCYA cnd of such circuits. 4 dccision by the
Senior Committce is urgently required.in this respect.

6. Tinally, oo regords the TROL eryptogrephic cquipmenf_

45 be installed tharoughout the network plenned under - the

temporary errangencnts, and the ternminal and other related
ecquipzents to be instolled in the NATO switching centres, _
nentioned in 3(c) above, eligibility in internotional funding has

to be approved by the Council; it should be nsted, in this respcet

that this integration nay invalve additinnal castis for the '
cxponsion of physicel works and telecnmrunications. facilities in
+he Infrostructure-pravided facilities. The ¢CPC hos thorefore
prepared the ctioched draft report, with the request thot the
Scenisr Committee agrece tn forword it t~ the Council aos o matter
»f urgency, independently of the neasures to ve tocken as
recuesuca in perograph 5 abave.

T. Tt is hoped that the Senior Committoe migit find it
nassible to consider this rcpart and, in particular, ogree to
farwara the draft report tn the Council attoered horeds, at its
fortheoming reimforced :eeting of June 1970. L dlesgran of the.
gvera%% senporory arrangenents is anmexed te ine droft report to -

puncil.

' (signed) Finn VAIEUR
N Cheirnen
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1. In acdordande with its Terms ‘of Rcfcrence(l), the
civil, communzcationa Planning committoe,has boen..charged . with
the planning ond:inplenentdtion:nf, coununicntions Lor RATO ..
Civil. ﬁnrtimcrngenciea "(HGWAS),., 1 ‘It has. thero*orcchccnfplanning

.. for 3, Jotork, ;based. on; tha-cnunqnpnaertprinciplc, 45 caver the

telccomuunicationamrcquircnantsuqf "NCWAS,. . bY . 1inking . them “t9
each othcr, Nmmochadquarters the Major.and, “Subsgrdinate. NLTO»
Comnands cnd the wartine‘aeata of .the, iifteen govornments.(txt

2l This\planning+had,.by$1963, progresscd onoughcto,nllow
for the cstablishnent of criteria far the eligibility tor - -
internotionnl financing af the circuits necessory'ts neet thd:
-NCWAs -coumnications reguirenents. -, Thase critoria-were submitted
‘to~the Council in.C-H(G )QOrandrapprnvad in’ Janua:y 196,( ).

PLTELE Biry A L Wik s L.._.
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:"wi“rﬁ.é'*In thd ﬁcﬁntine, ‘Ahe’ civilwcqnuunicﬂtiéns Plnnning

-

Cotimi¥tee was Anfsrmed- that SHAPE;had initinted. anstudy‘an A
overall NA70. .COLnoN usSer metwark,. nqw4knqwn as .he'HﬁIO
Intezrated Comtunications Systeén ?NICS),,which,would nlsolcovcr
civil emergency requirements. It cansequently discontinued its
.owm, viork:ond .contributed tn.the. :SHAPE ..study to the naxirun

“extent ppasible.. .However,: since:the SHAPE .8%ady viad- and, still

Committee developed, in agreemsnt with, . the NATO, Militaryn‘n
Authorities, shorter term "tenporary arrahgenents® intended to
cater for essential inmodiatewrequircncnts. A diagrhn of the
relevant plan is phnéxed hérétn. ~Short=tern ‘crypts requirenents
were olso celculated;and;communicated to.the, HATO:Military .
Authorities with. .the: requast that) ~these; -he. incluﬂed "in"thelr own
nssessmonts for 'tho relevant military {nstnliations’ which viere
to providogswitching facilities fgr'this aolutida(3) ,

G R £ G PEnaT 08
hei ., The, tcmnornry arrangemne gs imply the ; prcvicion of a
nczimum.of 335 duplcx circuits,ﬂpluc“thc ihatcllation of o naximum
of 66-TROL-crybtsgrapuic., équipnents {»fiwhich;2’ t3 be finpgnced
| by Frence).at the JCHA,. nilitory, and; natisnoll éntry- points, and
| ot tho NATO switching.centres, as, well ds tlic, pravision of
reloted terminal equipments at ‘the’ selected NATO switching
centres. ;. Thescfcstimatcs nay be reduced, pftor. dotailed stuﬁy
\ nf “the; possibly c:iatingfeztra capacity availablcgin )

»“»\.g’ﬂ Lv.
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L{1)insw set out’ inuparagraphfz nf:Armex III "ot c-J(66)66,
, approved by -Iten IIT L. C=R(66)63 ~v._.. Ci

{ ; c-R(64)1, Iten II, as amended by RDQ/64/206

3 parcgraph 13- of G-M(63)90
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Inir"s‘ructure provided facilities, it belng intended t» ncke
‘the mhxinun possible use. theresf. in arder.ts reduce capitol
and onmiel! rcntul,cosus..,all,the .above requirenonts are
intended:'to. forn, 1ateann,~an~integral part of tne planned
HIGS. ) e T et ety r o o

5. The. hppropriata‘raquests regarding the circuits ore
being addressed. to .the.Civil: and Military Budget Comittees,
in uccqrdcnce vith the provisians qf Cc-M(63)90.

‘5'6 “Ls rogards hawever the TROL equipment, which is
conaidered as on-'essential part »f the circuit, the Civil
“Cormminicatisns ‘Pianning ‘Committee, - has, in consulthtion with
the-HaEO Mitory futhorities and the Infrastructure Directnrate,
conte. t5°the dorclusion®that the mnst ratianel approach would be

- 19 sbtain their-inclusisnas ‘an add--n iten to the oxisting
Infrastrictiure TROL “pracurement pragrarne, as hos been done

for the NiTO-wide comrunications systen. The overall naximn
“cost 1is axﬂoctcd tq amount £t~ about B.fr. 28,800,000

(IAU 206 000) ;r

T ddition, T policy decisinn has as yet veen tzken
on- the oligibility ts intérnatinnal financing »f the terminal
ond otner related equipments required in K.TO switching centres
to-accormgdate-tlie néw circuits. The averall naxirmn cnst is
-expeciod to ancunt fs® abqut ‘B.ifr. 15,000,000 (IAU 108,000).
Additionhal’ ‘porsornnel “in- these RATO switching contres nay,
'ovontually, bo roquired._u"

"8, “-Prior therefore-to the screening of detoiled requests
by- the Infrestructure ‘and Civil and/ar Military Budges
annittees, decisinn 'is required nn bath itens ncntlaned in
purhgrcphs CE und 7 above.

.. 7' 9. The Council is therefare invited to:

(1) note the ‘progress nade in planning for the
S comunnicatiqna ‘requirenents ~f NCWAS;

(2) mote that fhe tenprrary arrangenents to ncet the
. uost urgent »f these requirements, aos outlined in
I “the™ dipgron: annexed" to this reporit, arc based »n
DR Vtho naxirun’ posaible use' onf the existing extira
LT LT ”capacity“available "in Infrastructure provided
oo facilities’ whieh ney; however,  Tequire expansion
whcn the trarfic volune is kmown;
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(3) agroc -that the overall TROL requircmonts, with the
exception“of the equipment far France which is tn
_ be nationnlly finamnced, should be incorpsrated in
o v« heeXisting.-Infrastructure.-TROL procurerent
-prograrmme:as ancadd=on tn the present nunber included
in 'I:he Slicea XXT"ahd XXII3
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cerec to the eligibility to international financing,

out of eivil or nilitary budget funds, of the

terninal ond nther related equipments required for
instcllation in HATO switching centres to cater for
4he NCWA circuits, subject to the nornal budgetary
sereening procedures applicable to the ecircuits
they are related tn. '
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